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CHtfONG TRINH CONG TAC CHUYEN MON
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I. DANH GIA CONG TAC CHUYEN MON THANG 10
1.Cong tac day hoc

Tiep tuc thuc hien day hoc theo chu de; sinh hoat to chuyen mon theo nghien
curu bai hoc, theo chuyen de va sinh hoat chuyen mon tren trudng hoc ket noi theo
Cong van s6 398/PGDBT-THCS ngay 31/8/2016 cua Phong GD&DT Blnh Giang.
To chuc ngay 15/10 ngay Bac Ho giri thu cho nganh Giao due.

Giao vien tieng Anh cac truong tham gia boi duong theo Be an NNQG.

Tiep tuc boi duong hoc sinh gioi lop 9 va du thi hoc sinh gioi c^p huyen.
Trien khai phu dao hoc sinh yeu mon Toan, Ngu van.

Phong t6 chuc thanh cong kj^ thi chon hoc sinh gioi cdp huyen vao ngay
25/10 va tuyln chon 153 hoc sinh b6i duong tai THCS Vu Him tir ngay 28/10 (So
luong hoc sinh duoc chon: THCS Vu Him: 83, Binh Xuyen: 10, Thai Duong: 08,
TrdngLiet: 08, Long Xuyen: 07, Thai Hoc: 07, VTnh Hdng: 06, Tan Viet: 05, Nhdn

Quyin; 05, Ke Sat: 03, Hdng Khe: 02, Hung Think 02, Binh Mink 02, Thai Hoa:
01). Truong THCS Tan Hong, VTnh Tuy, Co Bi khong co hoc sinh duoc goi doi
tuyin. Cac truong THCS cb tien bo noi bat la: Thai Duong, Binh Xuyen, Trang

Liet, Long Xuyen, Ke Sat, Hung Thang, Hung Thinh, Hong Khe. Cac trudng
THCS co ch^t luong di xu6ng: Tan H6ng, Thai Hoa, Thuc Khang, C6 Bi.

Cac trudng THCS dang hoan thien san phim nghien cuu khoa hoc cua hoc
sinh, nop ho so Phong cham so khao.

Cac trudng THCS trong huyen tham muu cho UBND xa, thi tran to chuc mit
tinh ky niem ngay thanh lap Hoi Khuy^n hoc Viet Nam (02/10/2016), kk hop vdi
phat dpng "Tu^n 1 hudng ung hoc tap sudt doi" nam 2016 tai dia phuong (tu
01/10 din 08/10/2016).

2.Cong tac pho cap, kilm djnh ch^t lirong giao due, xay dyng trirdng

chuan

Ban chi dao PCGD, XMC huyen kilm tra kit qua thuc hien nhiem vu
PCGD, XMC nam 2016 cac xa, thi trln tu ngay 28/10 din hit ngay 01/11.

Trudng THCS Binh Xuyen duoc tinh vl kilm tra cong nhan lai trudng
chuln Qudc gia sau 5 nam d^t 5 tieu chuan quy dinh vao ngay 26/10/2016.

3.Cong tac bdi dirdng giao vien
Cac trudng tl chuc thi giao vien gioi, hoi giang cap trudng dot I theo kl

hoach, tap trung bdi duong giao vien gioi du thi dp huyen 5 mon Vat li, Hoa hoc,

sinh hoc, NgQ van, Bia li.



Cham so khao cap huyen cube thi Thiet ke bai giang E-learning, tuyen chon
cac san pham du thi cap tinh. Mot so san pham phai chinh sura lai sau khi co thong
bao ciia So GD&DT.

4.Cong tac giao due the chat, y te trubng hoc

Cdc don vi phoi hop Trung tarn y te huyen to chuc kham sue khoe cho hoc
sinh nam hoc 2016 - 2017 theo Thong tu 13 ndm 2016 cua Bo GDBT va Bo Y tS.

5.Cong tac quan If

Hieu trubng cac trubng hoan thanh ky duyet cac loai ke hoach nha trubng,
duyet dang ky thi dua nam hoc 2016 - 2017 vbi Phong GD&BT.

Tiep tuc chi dao boi duong hoc sinh gioi lop 9, phan cong giao vien to chuc
dua don hoc sinh du thi HSG cap huyen an toan. Trien khai phu dao hoc sinh yeu
mon Toan, Ngu van.

Hieu truong chi dao Hoi thi giao vien gioi cap truong, hoi giang cap truong
dot I theo ke hoach, boi duong giao vien gioi du thi cap huyen.

Phong hoan thanh duyet ho so thu gop ndm hoc 2016-2017, tham gia doan
giam sat chuyen de cua HDND huyen tai truong THCS Binh Xuyen ngay
17/10/2016;

Hieu truong phoi hop BCH cong doan truong to chuc ky niem 86 nam Ngay
Phu nu Vi?t Nam (20/10/1930).

Hieu truong to chiic kiem tra chuy^n mon nghiep vu, chuyen de giao vien.

Phong to chuc kiem tra chuyen mon, thu gop, day them hoc them cac truong
va chap chinh viec thu gop, day them hoc them ciia cac truong THCS Thai Hoc,
Tan Hong, Trang Liet.

6.Han che
Hieu truong mot s6 truong chua thuc hien nghiem tuc nhiem vu chuyen mon

ndm hoc 2016 - 2017 do vay mot so van de ton tai ve ho so khac phuc rat cham.

M6t so trubng chua lam tot cong tac ren luyen ky nang song, co hien tuong
hoc sinh hut thuoc la, dung thu thuoc gay nghien; hoc sinh danh nhau van xay ra.

Co don vi chua thanh quyet toan thu gop, day them hoc them nam hoc 2015 -
2016 xong. Tien do kiem tra cho diem he so 1 ciia mot so trubng cham, Ke hoach
nhiem vu nam hoc cua to chuyen mon cac trubng con sao chep nguyen van ciia
trubng hoac nam hoc truoc, chi tieu de ra ciia cap to khong day du, chua phii hop
thuc te, chua bam sat ke hoach ciia Phong GD&DT; viec quan li khai thac co sb
vat chat, thiet bi giao due, thu vien chua hieu qua (san tap, thiet bi chua khai thac
su dung thubng xuyen, hoat dong mupn sach, tai lieu thu vien chua hieu qua).

Ho so PCGD, XMC cac xa, thi tran con nhieu ton tai: quyet dinh kien toan
Ban chi dao, cac to cong tac khong thong nhat giua cac cap, khong dung mau; can
cii phap ly cac quyet dinh, ke hoach khong dung; phieu dieu tra thieu thong tin; so
lieu pho e^p chua chinh xac; ho so cua hoc sinh khuySt tat khong dii can cii phap
li. Tinh den 31/10 tbng so hoc sinh bo hoc trong thang 10 la 03 HS, trong do:
THCS Hbng Khe bo 01, Nhan Quy^n bo 01, Thai Hoc bo 01.



II. CONG TAC THANG 11 NAM 2016
1.Cong tac day hoc

Phat dpng phong trao thi dua Hoi hoc, Hoi giang chao mimg ngay Nha giao
Viet Nam 20-11.

Tiep tuc t6 chuc thuc hien giang day theo phan ph6i chuong trinh 37 tu^n,
day hoc theo chu de d tat ca cac mon hoc va to chuc chuyen de a to chuyen mon.

Tiep tuc trien khai Bai vo co truyen, bai bai the due buoi sang, thS due giua
gib theo hubng d^n tir nam hoc 2015-2016.

To chuc day them, hoc them theo cip phep ciia Phong. Cac trubng tidp tuc

to chuc phu dao hoc sinh yeu.

Trubng THCS Vu HQu tang cuong chat lupng boi duong dpi tuyen hoc sinh
gioi ciia huyen, ngay 11/11/2016 to chuc kiem tra ra sodt dpi tuyen lop 9 cap
huyen dot 1, tuyen chon moi dpi tuyen 12 hoc sinh de tiep tuc boi duang.

Giao vien tieng Anh chua dat chuan xay dung Ke hoach boi duong ca nhan
theo cong van s6 456/PGD&DT ngay 27/10/2015 ciia Phong GD&DT (da giri qua
email nam hoc truoc), 100% giao vien tieng Anh tham gia du gia va hoi thao day
hoc ti^ng Anh tu 13h 30 ngay 10/11/2016 tai THCS Thai Duong.

Kiem tra dinh ky 3 mon Toan, Ngu v^n, Tieng Anh giSa ky I vao ngay
22/11/2016 (chi ti^t trong lich cong tac).

To chiic cupc thi KHKT cap huyen nam 2016-2017; cham so khao chon 6
san pham du thi cap tinh, xep hang cac truong vao chieu ngay 04/11/2016.

2.Cong tac pho cap, kiem dinh chat luong giao due, in Bang tot nghiep
THCS nam 2016

Hieu truoug cac truong THCS phoi hop hieu truong cac truong mam non,
tieu hoc khac phuc ton tai, bo sung hoan thien ho so PCGD, XMC cua don vi theo
yeu cau ciia Ban chi dao huyen sau kiem tra. Lap 04 bp ho so cong nhan PCGD,
XMC nam 2016 ciia c^p xa duyet tai Phong GDDT sang ngay 04/11.

Phong GDDT tham muu UBND huyen ra quyet dinh cong nhan ket qua
PCGD, XMC cac xa, thi tran nam 2016.

Hieu truong chi dao van thu kiem tra thong tin nhap tren phan mem in bang
t6t nghipp THCS nam 2016, bao cao siia chua (nSu co) v^ Phong GD&DT ngay
25/11 de Phong in bang cho cac truong.

Cac truong THCS Long Xuyen, Trang Liet day nhanh tien dp KDCLGD va
lap bao cao tu danh gia chuan bi don doan kiem tra So GDDT ve khao sat so bp.

3.Cong tac boi duong giao vien

To chuc hoi thi GVG 5 mon Vat li, Hoa hoc, sinh hoc, Ngu van, Dia 11 cap
huyen theo k^ hoach, t6ng k6t ngay 21/11 tai trucmg THCS Vu Him.

Cac truong chi dao nhom giao vien Tieng Anh trien khai sinh hoat chuyen
mon sau khi Hoi thao o THCS Thai Duong.

Tiep tuc thuc hien day hoc theo chu de, sinh hoat to chuyen mon theo nghien
cuu bai hoc va to chiic chuyen de, sinh hoat chuyen mon tren truong hoc ket noi.



4.Xay dung tratrng chuan quoc gia, thir vien xuat sac.

Trucmg THCS Binh Minh tiep tpc day nhanh tien dp lam ho so, sua chua,
xay mai CSVC xay dung trucmg chudn. Trucmg THCS Tan Hong tiep tuc tham

muu dia phucmg de xay dung trucmg chuan, khac phuc ton tai ve ho so.

5.Cong tac quan li

Thong bao ket qua thi tuyen vien chuc nam 2016 tir ngay 07/11.

Chi dao to chuyen mon boi duong cho giao vien 5 mon Vat li, Hoa hoc, sinh
hoc, Ngu van, Dia li tham du hoi thi GVG cap huyen dat kit qua cao.

Cac trucmg Hong Khe, Tan Hong, Hung Thang xep thai khoa bieu thi giang
va chuan bi chu dao cong tac dang cai thi giang hoi thi GVG cap huyen.

Hieu trucmg cac trucmg THCS du Le don Bang nong thon mai, truang
THCS chuin QG tai UBND xa Long Xuyen ngay 12/11.

Tiep tuc thuc hien nghiem tuc viec giao due ky nang song trong cac hoat
dong trai nghiem sang tao, giao due huang nghiep. Chi dao doan dpi, giao vien chu
nhiem tang cuang giao due dao due cho hoc sinh, giao due an toan giao thong, an
toan phong chay no, xay dung moi truang giao due khong co bao lire hoc duang,
xay dimg lap hoc, truang hoc than thien.

Phoi hap Ban chap hanh Cong doan truang lam tot cong tac dpng vien tinh
than, vat chat can bp giao vien, nhan vien nhan dip Ki niem 34 nam Ngay Nha giao
Viet Nam 20/11, mai nha giao da nghi huu du Ki niem 20/11 tai truang hoac tang
qua dpng vien, quan tarn ho tra Hoi cuu giao chirc tai dia phucmg. Moi truang ling
ho Hoi Cuu giao chuc huyen 250 nghin dong va nhan 5 cuon sach ciia Hoi CGC
tang vao thu vien nha truang (ling ho tien va nhan sach qua van thu Phong GD).

Lanh dao cac truang chi dao kiem tra chat luong nghiem tuc 3 mon Toan,
Ngu van, Tieng Anh giQa ky I vao ngay 22/11.

Ph6i hap Ban cMp hanh Cong doan truang lam tot cong tac dpng vien giao
vien tham gia hien mau tinh nguyen dot II.

Tiep tuc t^ng cuang cong tac kiem tra, quan ly nen nep chuyen mon, true
ban, cong tac du gia tham lop, hoat dpng Doan - Dpi, kiem tra npi bp nha truang
trong thang.

Tang cuang hoat dpng thu vien thuc sir cc n&i nep dem lai hieu qua trong
viec nang cao chat lupng day va hoc; khai thac san tap, thiet bi thuang xuyen.

Sa ket thi dua dot I ciia nam hoc, trien khai thi dua dot II. In bang Tot

nghiep THCS nam 2016;
Cac nha truang c^n chip hanh ch6 dp bao cao theo quy dinh, bao cao day

du npi dung va dung thai han.

Thang 11 so ket dprt thi dua dau tien trong nam hoc, la thang co nhieu nhieu
vu quan trong, nganh Giao due ky niem 34 nam "Ngay Nha Giao Viet Nam".
Phong GD&DT yeu cfiu cac nha truang t6 chirc t6t cac phong trao thi dua day t6t,

hpc t6t, dpng vien dpi ngu nha giao va hoc sinh tich cue tham gia cac hoi thi dat
kk qua t6t nh^m tao dpng lire pMn diu thuc hien thing lpi nhiem vu nam hpc
2016-2017.
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KT. TRlTdNG PHONG
PHTRirdNG PH6NGNffi nhan:

-Lanh iio, CV phong GD&DT;

-Cac trircmg THCS (d6 thuc hien);
-Website phong GD&DT;
-Liru THCS, VT.



-Ban chi dao PCGD, XMC dp huy?n ndp 5 bd hd sa ve Sd
GDDT (qua phong GDTrH) de nghi cap tinh kiim tra cong nhan
kit qua PCGD, XMC nam 2016;
-Hieu trudng kiem tra CMNV giao vien, nhan vien thang 11.

ThuBa
Ngay 08/11

-Cac trudng Hong Khe, Tan Hong, Hung Thang xep thai khda
bieu thi giang va gui ve Phong GDDT, Phong duyet va thong bao
thai khda bieu thi giang cho cac trudng;
-Phong tham muu UBND huyen ra quyet dinh cong nhan ket qua
PCGD, XMC cac xa, thi tran nam 2016.

ThuHai
Ngay 07/11

- Thong bao ket qua thi tuyen vien chuc tren website huyen, thu
gui qua buu dien.

Chu Nhat
Ngay 06/11

- 7h 30: Don Bang nong thon mdi, trudng MN chuan QG tai xa
Tan Hong.

Thu Bay
Ngay 05/11

-7h 30: Ban chi dao PCGD, XMC cac xa, thi tran cu 3 lanh dao
cua 3 nha trudng (MN, TH, THCS) len Phong GD&DT duyet kit
qua va nop 04 bo hd sa PCGD, XMC vi Phong GD&DT theo
tung cap hoc.
-13h 30: T6 chiic cuoc thi KHKT dp huyen nam 2016 - 2017;
cham sa khao chon 6 san pham du thi cap tinh, xep hang cac
trudng.

Thu Sau
Ngay 04/11

-7h 00: Khai mac Hoi thi GVG huyen tai van phong trudng
THCS Vu Huu. Thanh phdn: Ban chi dao, Hoi dong giam khao,
Thudng true Cong doan Giao due huyen, Hieu truong cac trudng
THCS vd loan the giao vien tham gia Hoi thi;
-8h 30: Giao vien lam bai kiem tra nang lire Hoi thi GVG tai
truang THCS Vu Httu;
-9h 00: Hop Hieu truang thang 11 va hop vh to chile thi GVG tai
THCS Vu Huu;
-14h 00: Giam khao cham bai kiem tra nang lire tai Phong GDDT;
-17h 30: Thong bao qua email giao vien dii dieu kien du thi giang.

Thu Nam
Ngay 03/11

-7h 30: Giam khao cham sang kien tai Phong GD&DT;
-1 lh 30: Thong bao qua email danh sach giao vien dii dieu kien
thi viet GVG qua email;
-15h 30: Lanh dao cac trudng bat Mm bai day tai Phong
GD&DT;
-Ban chi dao cac xa, thi tran khac phuc ton tai, bo sung hoan thien
ho so PCGD, XMC ciia dan vi sau kiem tra ciia huyen. Lap 04 bo
ho sa cong nhan PCGD, XMC nam 2016 ciia cap xa nhu nhau (in
bia xanh, kep thanh quyen).

ThuTu
Ngay 02/11

ThiiBa
Ngay 01/11

- Kiem tra ho so PCGD, XMC cua cac xa, thi tran tai Hoi trudng
Phong GD&DT (7h 30: Nhan Quyin; 8h 30: Cd Bi; 9h 30: Hdng
Khe; 13h 30: Thai Hoc; 14h 30: Tim Viet; 15h 30: Long Xuyen);

Ndi dung cong viecThdi gian
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- Tu 14h 00': Tong ket Hoi thi giao vien THCS gioi cap huyen tai
Van phong trucmg THCS Vu Hu^. Thanh ph^n du tdng k6t Hoi thi
gom co: Lanh dao va chuyen vien Phong GD&DT, TT Cong doan
GD huyen, Ban giam khao, Hieu trucmg cac truang THCS va toan
the giao vien tham gia Hoi thi;

- In Giay chung nhan, Giay khen Hoi thi GVG huyen;
- Ky niem ngay Nha giao Viet Nam;
- Cac truang chia phong kiem tra giua ky I.

- Ban chi dao hoi thi GVG huyen tong hap danh gia chung 3 npi
dung thi de xep loai va xet giai theo quy dinh;
- Cac truang hoan thanh bo sung du lieu ciia hoc sinh tren website.

- 7h 15: Thi giang GVG tai THCS H6ng Khe

- 7h 15: Thi giang GVG tai THCS H6ng Khe

- 7h 15: Thi giang GVG tai THCS Hung Thfing

- 7h 15: Thi giang GVG tai THCS Hung Th^ng;
- Phong npp Ho so dang ky du thi KHKT clp tinh qua email:
tranbinhminh21 (2lgmail.com

- 7h 15: Thi giang GVG tai THCS Tan H6ng;
- 7h 30: Don Bang nong thon mai, truang THCS chuan QG tai xa
Long Xuyen.

- 7h 15: Thi giang GVG tai THCS Tan H6ng;
- To chuc kiem tra ra soat doi tuyen lap 9 cap huyen, tuyen chon
moi dpi tuyen 12 hoc sinh tiep tuc boi duang.

- Cac truang dang cai thi giang bo tri 5 phong thi giang cho 5 mon
co du phuong tien may chieu; niem yet danh sach phong thi giang;
phan cong hoc sinh lam ve sinh trucmg lop, du phong them 01
phong thi giang;
- Cac trucmg THCS dupe cir tham gia cap tinh npp qua email H6 so
dang ky du thi KHKT c^p tinh;
- 13h 30: T6 chiic du gia, hoi thao c^p huyen mon Ngoai ngii tai

THCS Thai Duong.

- Cac truang dang cai thi giang GVG ra soat lai tien do thuc hien

chucmg trinh cac lop hoc, chu dpng day bu nghi to chiic Hoi nghi
CBCC, VC; ngay kiem tra dau nam va dimg diing chucmg trinh
sao cho cac tiet thi giang cum Tan Hong, Trang Liet thupc tuan 12,
13, cum Thai Hoc tuan 13, 14 theo phan phoi chucmg trinh ciia So
GD&DT ban hanh nam hoc 2012 - 2013

Thii Hai
Ngay 21/11

Chii Nhat
Ngay 20/11

Thii Bay
Ngay 19/11

Thu Sau
Ngay 18/11

Thur Nam

Ngay 17/11

ThiiTu
Ngay 16/11

ThiiBa
Ngay 15/11

ThuHai
Ngay 14/11

Chii Nhat
Ngay 13/11

Thu Bay
Ngay 12/11

Thii Sau
Ngay 11/11

Thii Nam
Ngay 10/11

ThuTu
Ngay 09/11



Chuy: Cac truong truong thudng xuyen theo dSi website cua PGD dl thuc hien.

- In bang Tot nghiep THCS nam 2016;
- Sang: Cac truong tra bai da cham lai ve cac truong co bai de luu,
sua diem cho hoc sinh tren website (neu co);
- 15h 00: Phong GB&BT chot ket qua, phan mem dua ra thong ke,
danh gia va phan tich so lieu, gui ket qua cho cac don vi.

- In bang Tot nghiep THCS nam 2016;
- Cac truong thong bao cho truong cham sai den lay bai ve cham
lai va nhap diem;

- Nop ho so du thi GVG cap tinh cac mon Vat li, Bia li, Ngu van.
- Sang: Cac truong hoan thanh cham bai, nhap diem;
- 14h 00: Nop bai da chim vS Phong GB&BT va nhan bai cua
truong ve tra, chua cho hoc sinh.

- Cac truong co SP du thi KHKT dip tinh se dung ma du thi de nop
Ho so va san phim ciia minh qua trang website:

http://truonghocketnoi.edu.vn (truoc 22 gio ngay 29/11/2016)

- Truong THCS Long Xuyen, Trang Liet don doan khao sat so bo
KBCLGD (du kiln);
- Hieu truong chi dao van thu kiem tra thong tin nhap tren phan
mem in bang TN THCS nam 2016, bao cao sira chila (neu co) ve

Phong GB&BT;
- Cac truong nop bao cao thang ve phong qua Email;
- Giao vien duoc chpn thi GVG cap tinh nop ho so ve PGB.

- GV cac truong chdm bai kiem tra giua ky I

- 15h 00: Cac don vi nop bai kiem tra ciia HS ve Phong GD&BT,
nhan bai kiem tra ve ch^m.

- 7h 30: Kiem tra giua ky I mon Ngu van (90 phut);
- 8h 00: GV Ngu van, Tieng Anh hoc bieu diem cham tai truong

THCS Vu Huu (tat ca GV tham gia cMm bai);
- 9h 30: Kilm tra Tilng Anh (45 phiit + 5 phut nghe);
- 13h 30: Kiem tra giua ky I mon Toan (90 phut);
- Hieu truong danh phach, doc phach bai khao sat hoc sinh;
- Nha truong tu bo tri hoc bu;
- 14h 00: GV Toan hoc bilu dilm ch^m tai truong THCS Vu HiJu
(tit ca GV tham gia ch^m bai);
- Giao vien duoc chon thi GVG c^p tinh lam ho so du thi.

- 16h 00: Lanh dao cac truong nhan dl KT tai Phong GD&DT.

ThuTu
Ngay 30/11

ThuBa
Ngay 29/11

ThuHai
Ngay 28/11

Chu Nhat
Ngay 27/11

Thu Bay
Ngay 26/11

Thii Sau
Ngay 25/11

Thu Nam

Ngay 24/11

ThuTu
Ngay 23/11

ThuBa
Ngay 22/11


